
Scaling Proposal Capacity for an Aerospace
& Defense Organization 

Overview 

A specialized aerospace defense, security and space organization needed to enhance its proposal-
writing efficiency and capacity. With a small, resource-limited team and no full-time proposal writers,
the company struggled to meet the growing demand for proposals while maintaining quality and
compliance. 

Integrating AutogenAI, the organization streamlined its proposal writing process, increased submission
capacity, and improved knowledge management. After a successful initial year, the company renewed
for an additional term, recognizing the platform’s ability to drive efficiency and maximize resources. 

Case Study

The Challenge

As a key player in the aerospace and defense sector, the
company regularly competes for large-scale, highly
technical contracts. 

However, their proposal process was hindered by: 

Limited Team Bandwidth—Since there were few
dedicated proposal writers, employees from different
departments had to contribute to proposals in
addition to their primary roles. 
Time Constraints – Writing and managing complex,
technical proposals required significant time and
effort, straining the team’s capacity. 
Knowledge Management Issues – Without a
centralized document repository, previous proposal
materials were difficult to access and reuse, leading to
inefficiencies and duplicated work. 

With the demand for proposals increasing, the company
needed a scalable solution that would enable them to
compete effectively without overburdening their team. 



The Solution

By implementing AutogenAI, the organization was able to: 

Increase Proposal Volume – AI-generated content enabled the team to produce more proposals
without hiring additional staff. 
Improve Knowledge Management – The AI-powered document library easily accessed past
proposals and insights, reducing duplicate work. 
Enhance Writing Speed and Efficiency – The platform’s AI-assisted drafting tools helped create
high-quality, structured responses faster, ensuring compliance with procurement requirements. 
Expand AI Use Beyond Proposals – The organization leveraged AutogenAI for adjacent tasks,
including white papers, sales documents, and stakeholder reports, extending its value beyond
proposals. 

By automating repetitive aspects of the proposal-writing process, the company’s team could focus on
strategy, compliance, and refining key messaging—significantly improving overall proposal quality. 

The Results

Since integrating AutogenAI, the aerospace and defense organization has seen measurable
improvements: 

Increased Proposal Creation Capacity – The team can now submit more proposals without strain. 
Stronger Knowledge Management – A structured, AI-driven repository ensures faster access to
past content and insights. 
Time and Resource Savings – With AI handling first draft creation, employees can focus on high-
value strategic elements rather than starting from scratch. 
Improved Document Use – The organization expanded its use of AI beyond proposals to support a
broader range of business-critical writing tasks. 

After one year, the organization renewed its AutogenAI subscription, recognizing the platform’s ability
to increase proposal efficiency, reduce workload, and maximize resources—all without expanding its
team. 
 
Aerospace and defense companies competing for highly technical contracts must maximize efficiency
while maintaining proposal quality. AutogenAI enabled this organization to streamline its proposal
writing volume and strengthen institutional knowledge, ensuring long-term success. 

By leveraging AutogenAI tools for proposals and adjacent business functions, the company future-
proofed its proposal process, positioning itself for continued growth.
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